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A Note From the Author
For 7 years I’ve been helping entrepreneurs and small business owners 
build their companies from scratch. Through trial and error, launches and 
flops, paydays and debts, I’ve learned everything about how to make a 
successful business work online.

Over several years of helping small businesses, one thing became very clear to 
me about succeeding online. “Placement” is the new “Location.” Had you 
started your local business 20 years ago, the mantra for success would have 
been “location, location, location.” But now for modern businesses, the mantra 
is “placement, placement, placement.” A business needs placements in Google 
searches to connect with qualified potential customers.

In this ebook, I’ll give you a checklist of actionable steps to help grow your 
business online and connect with the people who are 
looking for your products or services through better 
placements. I’ve decided to focus this book on utilizing 
local SEO, since it is one of the most successful 
methods of small business growth.

With a few SEO secrets and a lot of hard work, you will 
be able to use these methods to propel your business to 
new levels. I guarantee that if you check every box in 
this checklist, that your business will see more sales, 
more customers, and more profit.
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Understanding the Impact of
Local Algorithms
Over the past several years, Google has put an immense amount of time, 
energy, and resources into developing a better local search experience for 
its users. This shift towards locality has come about as a reaction to the 
increased number of users accessing search on mobile devices.

Studies have shown that in 2016, over 50% of 
Google searches occurred on mobile devices, up 
from just 12% in 2008.

Why are mobile searches at the center of local 
SEO? Because, when you search from a mobile 
device, search engines can use GPS data, IP 
address, and wifi information to pinpoint exactly 
where you are. When the search engine knows 
exactly where you are geographically, it can 
serve information more relevant to you. For 
example, someone searching the keyword “coffee 
shop” in South Austin should probably see 
different results than someone doing the same 
search in North Austin, based on which coffee 
shop is near by.

So, with complex local ranking algorithms affecting the search results in real time, how can you 
best position your business to capture more leads online? The following checklist will provide you 
with over 50 actionable steps to improve your local presence by increasing local signals to your site 
and building more local authority in Google.
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It Starts with Google
Setting up your Google Business profile is arguably the 
single most important thing you can do to improve 
your local SEO. A Google business profile will allow 
you to collect reviews, show up for local searches in 
the “map pack,” show your business information in the 
knowledge panel, and show up in Google Maps.

To begin, go to google.com/business and click “Start 
Now.” First, you will search for your business. If a page 
has never been made for your business you will create 
one here. If a page already exists, you can claim it. 
Either way, you will go through a series of steps to set 
up your business profile by adding company 
information, pictures, and contact info.

Once you have entered all of the important 
information, make sure to request a verification post 
card. This is important because your listing will not be 
eligible to show publicly until it is verified. Once your 
page is completely filled out and verified, it will be 
eligible to show in Google and map searches.

Finally, you will want to begin to collect reviews for 
your business through Google. Once you receive 5 or 
more reviews, the yellow review stars will begin to 
show in searches for your business.

Add website URL

Add business 
description

Add logo

Add profile photo
(most likely your logo 

again)

Add cover photo

Add interior photos

Add exterior photos

Add photos at work

Add team photos

Add relevant posts

Generate at least 5 
real reviews 

Verify page by 
mailed pin code
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Trust Building
When potential customers search for your 
business online, there are several things 
they expect to find — the first of which are 
social profiles. Social profiles on Twitter, 
Facebook, and Linkedin do not directly 
influence your rankings, but they are an 
important way to connect with customers 
and show that you are a real, trustworthy 
business.

The secret to getting the most out of your 
new social profiles is to create consistency 
in your branding, and to stay active with 
your posting. You do not need to post 
everyday on Facebook and Twitter, but you 
do need to keep the profiles up to date (the 
last thing you want is to have a page where 
the last post was 3 years ago).

The next important property to build is a 
Yelp page so that you can begin to collect 
reviews from happy customers. Positive 
reviews build trust in your brand, and will 
help to close customers who may be on the 
fence about whether or not to buy your 
product or service.

Build Yelp Profile

Build Facebook 
Profile

Build Twitter 
Account

Build Linkedin 
Business Page
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According to a study by 
Dimensional Research, 
90% of consumers who 
read online reviews said 
positive reviews 
influenced their buying 
decisions. 



Local Citations
If links are the backbone of organic search engine optimization, then local citations are the backbone of 
local SEO. A local citation is anywhere on the internet where your business name, address, and phone 
number are listed together. These are also referred to as NAP (Name, Address, Phone) listings. Local 
citations are a strong indicator to Google, Bing, and Yahoo that your business is located in a specific 
location, or serves a certain area. NAP listings are incredibly valuable to local service based businesses.

The single most important rule of local citation building 
is to build with consistency. Back in the day, Google’s 
algorithms were not as complex as they are today, so 
something as small as having “HWY” instead of 
“Highway” was enough to ruin a local listing campaign. 
Now, Google seems to be better at recognizing those 
nuances, but in my experience it still helps immensely 
to have consistency across your name, address, and 
phone number.

Since there are so many nuances in how an address can 
be listed, it is always best to go to the source to find how 
your address should look: Google Maps. Start by going to 
Google Maps and search your address. Google will 
return a search result with the way that the address is 
used in their map making data base.

For instance, 5508 W Hwy 290 Ste 250 and 5508 West US 
Highway 290, Suite #250 are technically the exact same 
address, but Google uses the former in their system, 
which means you should too.

Build Foursquare

Build Yellow Pages

Build Yahoo local

Build Bing local

Build Super Pages

Build Info Group

Build Localeze

Build Factual

Build City Search

Build Insider Pages

Build Best of the Web 

Build Acxiom

Build Hot Frog

GeekPoweredStudios.com 7



Leaving Your Local Footprint
Once you have built all of your local citations, it is 
important to expand your web presence by getting 
links and mentions from hyper local websites and 
organizations.

A good way to think about this process is that you 
want to replicate all of your offline relationships, 
online, so that Google can see how trustworthy your 
business is. For example, A reputable business owner 
would be a member of the Chamber of Commerce, 
right? By doing local SEO, we help Google to see these 
powerful relationships too, by building links. If Google 
sees that your website is listed and linked to on a 
Chamber of Commerce website, this should build your 
website’s strength in the local rankings.

In addition to being listed on Chamber of Commerce 
websites, you will also want to have links and 
mentions from local business groups, associations, 
events, resources, and guides.

Finally, it can help your SEO greatly to get featured in local news media. One way to accomplish this 
quickly and affordably is to write a press release about something at your company that is 
newsworthy. Anyone can publish a press release through wire services like PR Newswire or PRWeb. 
Remember, you do not want to stuff your press release with spammy links to your website, you are 
just looking to raise local awareness about your business. Once your press release is published, you 
can shop it around to other local media to get more stories written about your product or service!

Join local Chamber 
of Commerce

Join local business 
associations or 
groups

Sponsor local events

Get added to local 
resources pages

Write a local press 
release
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Adjusting Your Content
Your website content needs to be 100% 
original if you have hopes of competing in 
the local rankings. Why would Google 
want to show your website in a search if 
the exact same content can be found on 
Wikipedia? Plagiarized content kills SEO 
campaigns!

Additionally, your content should be 
locally relevant so that you have an edge 
over generic websites. If your business is a 
fence company in Austin, you should have 
information on your site about county 
permits and state property line laws. If you 
want Google to show your website at the 
top of the rankings, you need to have 
better, more useful content than your 
competitors.

Write unique, locally 
relevant content

Add business name to site

Add Address to site

Add phone number to site

Add reviews page

Add about page w/ local content

Add contact page w/ 
contact form and NAP

Add location pages for each 
office or physical Address

Add relevant anchor text to 
strongest inner pages
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Optimizing Your Code
The final piece of the puzzle in building a successful 
local business presence online, is having a technically 
sound website. Some of these checklist items are 
simple and can be done by anyone (adding your 
address to your website, for example) but some may 
require some basic HTML knowledge.

The first important local SEO code is Schema Markup 
Language. Schema is a code that is added to your 
website to help Google better understand which 
information is important, like your official business 
name, address, and phone number. There are several 
markup generators online that will create the code for 
you, just do a Google search to find one.

The next important code is HTML header tags added to your page titles that help Google better 
understand what your page is about, Your main page title will get an <h1> tag, and subtitles will get 
lesser tags <h2> and <h3> going down in prominence.

Finally, you will need to add meta data to your code to tell Google what to 
use for your page title and meta description. This meta data influences how 
your website shows up on a Google search page.

Add Schema markup to 
name, address, phone and 
reviews page

Add google plus with 
rel=“publisher” link in footer

Add location to title tags

Add localized h1’s, h2’s, h3’s 

Write meta descriptions 
with mention of location
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LOCAL SEO

Now that you've optimized your business for 
local search, your customers will be able to get 
in contact with you to contract the services 
they need. 

Congratulations! You've launched your 
own successful Local SEO Campaign.

Take your marketing 
campaign to the next level.
Learn More at 
GeekPoweredStudios.com


